TRUONG PAI HQC KINH TE QUOC DAN

TRAN THI TU

AP DUNG LY THUYET 3P
XAY DUNG HE THONG TRA CONG LAO PONG
CUA NGAN HANG TMCP DAU KHi TOAN CAU

Chuyén nganh: KINH TE LAO PONG

TOM TAT LUAN VAN

HA NOI, NAM 2013
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CHUONG 1: CO SO LY LUAN VE HE THONG TRA CONG
LAO DONG THEO LY THUYET 3P
1.1 Céc khai niém lién quan dén viéc xdy dung hé théng tra cong lao dong theo 1y
thuyét 3P
1.1.1 Hé thong tra cong lao dong duwa theo gia trj cong viéc
Tra cong theo cong viéc 1a hinh thirc tra cong cho nguoi lao dong duwa vao gia tri
cong viéc ma hg dam nhan. Gia tri cong viéc duge danh gia thong qua hoi déng chuyén gia
dwa trén dénh gia cac yéu t6 cau thanh cong viéc ciing nhu tim quan trong cua timg yéu td
thong qua ty trong cua chung. Pdi v6i cong viée ¢ gia tri cao thi ngudi lao dong dam nhan
cong viée ay ciing duoc tra lwong cao va nguoc lai.
1.1.2 H@ thong tra cong lao dong theo ca nhin
Tra cong lao dong theo c4 nhan la hinh thirc trd cong cho nguoi lao dong dua trén
trinh d0 chuyén mon k¥ thuat cua nguodi lao dong khi ho ddm nhan mot cong viéc nao
déy hodc dua trén mirc d§ hoan thanh cong viéc cuia ho. Nguoi co6 trinh d§ chuyén mon
cao hay hoan thanh, hoan thanh vugt mic cong viéc dugc giao thi ho s¢ dugc huong
luong cao hon so v&i nhitng ngudi cé trinh d§ chuyén mon kém.
1.1.3 Hé thong tra cong lao dong theo thanh tich
Tra cong theo thanh tich 1a hinh thic trd cong cho ngudi lao dong dya vao muce do
hoan thanh cong viéc cta nguoi lao dong so voi ké hoach duoc giao. Ngudi lao dong
hoan thanh, hoan thanh vugt mirc cong viéc duoc giao thi dugc hudng luong cao hon so
v6i nguoi khong hoan thanh cong viéc.
1.1.4 Hé thong tra cong lao dong theo ly thuyét 3P
“Xay dung hé thong tra cong lao dong theo 1y thuyét 3P chinh 14 viéc chuyén dbi co
ché tra lurong theo vi tri cong viéc — P1, theo thanh tich cong viéc -P2 va theo nang luc ca
nhan — P3 va tich hop 3 yéu to nay lai véi nhau dé tao ra tién lwong hoan chinh dya trén két
qua cong viéc cudi cling cia timg nguoi, timg bd phan”.
- Noi dung 1y thuyét 3P:
3P gom:
P1- Pay for position: Tra luong theo vi tri cong viéc.

P2 — Pay for person: Tra luong theo nang luc cua tirng cé nhan.



P3 — Pay for performance: Tra luong theo két qua thuc hién coéng viéc thuc té dat
duoc cua nguoi lao dong hang thang/quy/nam.
- Mo hinh héa phuong phép xay dung hé thong tra cong lao dong theo 1y thuyét 3P: Can
clr vao tAm nhin, muc tiéu cua cong ty ta di xac dinh chic ning nhiém vy cac phong ban,
xay dyng ban mé ta cong viéc va ban yéu cau cong viéc d6i voi nguoi thuc hién. Tir d6 ta
di thiét 1ap cac yéu t6 danh gia gia tri cong viée, danh gia vi tri cong viée va xac dinh
lwong theo vi tri cong viéc. Thir hai ta thiét 1ap tiéu chudn ning luc dé danh gia ning luc
dé co can cir xac dinh luong theo nang luc, thir ba thiét lap muc tiéu cong viéc va xay
dung hé théng danh gia thanh tich dé c6 cin ci tra luong theo két qua thyuc hién cong
viéc.
1.1.5 Cac khai niém lién quan khac
Luan van di tim hiéu vé cac khai niém khac lién quan ti hé théng tra cong lao
dong nhu khéi niém vé tién Luong, tién cong, quy luong.
1.1.6 Giéi thi¢u vé KPI
“KPI (Key performance indicator) chi s danh gia hiéu qua hoat dong 1a chi s6
chinh do luong hi¢u qua thyc hién cidc muc tiéu/ké hoach/nhiém vu cua don vi,
phong/ban/té/ nhém, ca nhan trong mot thoi ky nhat dinh.”
Phéan loai KPI theo hoat dong thi chia thanh 4 nhom chi s6 KPI 12 nhom chi s6 KPI tai
chinh; nhém chi s KPI hoat dong; nhom chi s6 KPI khach hang; nhom chi s6 KPI
ngudn nhan lyc.
Can ctr xay dung KPI
Dua theo phuong phép thé diém cin bang BSC (balance scored card).
“Hé théng can bang diém(BSC) 1a tap hop cac KPI theo 4 yéu t6 1a yéu t6 tai chinh,
yéu to khach hang, yéu t6 quy trinh va yéu td con nguoi, dugc quy dinh bai chirc
nang, nhi€ém vu cua don vi, phéng/ban/té/nhém, c4 nhan va cac muc tiéu cu thé phan
bo tir trén xubng dudi.”
1.2 Ndi dung hé thong tra cong lao dong ciia doanh nghiép
1.2.1 K& hoach ngén sach tién lwong
Céch x4c dinh qu¥ lwong can cir vao don gi tién luong.
1.2.2 Qua trinh xiy dung hé thong tra cong lao dong trong doanh nghiép
Xay dung hé thong tra cong lao dong theo cac budc nhu sau: xac dinh cic cong
viéc then chdt, xem xét mirc lwong t6i thiéu; khao sat muc lwong thinh hanh; danh gia

cong viéc; xac dinh cac ngach luong; xac dinh muc tién lvong cho tung ngach.



1.3Yéu cdu ciia hé thong tra cong lao dong theo 1y thuyét 3P
1.3.1 Yéu ciu vé xiy dung hé thong tra cong lao dong

Hé thong tra cong lao dong dugc xay dung phai dam bao duoc tinh cong bang bén
trong va bén ngoai; kich thich, dong vién nhan vién; dam bao vé mit hiéu qua chi phi va
dap Gmg cac yéu cau ctia phap luat.

1.3.2 Yéu ciu ciia viéc 4p dung hé thong tra cong lao dong theo 1y thuyét 3P

Pé ¢6 thé 1am duge 3P can co sy cam két cua lanh dao, su d@)ng thuan nhét tri cua
cac truong don vi, phong ban va su thau hiéu cling nhu ung ho ciia ngudi lao dong va sy
kién tri ctia nguoi chu tri. Nguoi cha tri phai ¢6 kha ndng chiu dugc ap luc cao.

Thir hai 1a phai xay dung dugc co cau to chirc cta doanh nghiép, tir 46 xac dinh hé
thong chirc danh va xay dung hé théng ban mé ta cong viéc. Pua con ngudi vao cong viée
duoc mo ta.

Thir ba 13 phai xay dung dugc cac yéu td danh gia nang lyc va danh gia nang luc cia
nguoi lao dong.

Thir tu 13 Iwa chon dugc phuong phap danh gia két qua 1am viéc ciia nguoi lao dong,
xay dung dugc muc ti€u cta t6 chuc, bo phan va ca nhan.

1.4 Kinh nghiém cia ngan hang TMCP Cong Thwong Viét nam trong viéc xay
dung hé thong tra cong lao dong theo 1y thuyét 3P

Trong phan nay, luan vin phan tich kinh nghiém vé cong tac xay dung hé thdng
tra cong lao dong theo 1y thuyét 3P ciia ngan hang cb phan qudc danh 13 ngan hang
TMCP Coéng Thuong Viét Nam (Viettinbank). Viéc phan tich cho thy nhiing kinh
nghiém c6 thé rut ra trong cong tac xay dung hé thong tra cong lao dong theo 1y thuyét
ciia GP.Bank 1 cic yéu to dé danh gia gia tri cong viéc can phai rd rang, hop 1y, xdy
dung cac murc d6 cho cac yéu té tir d6 tang tinh chinh xac khi danh gia gia tri cong viéc.
Tiép theo 1a xdy dung cac yéu t6 danh gia ning luc cta ngudi lao dong, cac cap do va
diém tuong tng, cudi cung 13 can xay dung va lya chon Phuong phap danh gia két qua
1am viéc cua nguoi lao dong dé tir d6 hé thdng tra cong lao dong moéi ting tinh hiéu qua,

cong bang, va chinh xac.



CHUONG 2. THUC TRANG HE THONG TRA CONG LAO PONG CUA NGAN
HANG TMCP DAU KHi TOAN CAU
2.1 Tong quan vé ngan hang TMCP Dau Khi Toan Cau

Phan nay luan van di gidi thiéu vé lich sir hinh thanh, tim nhin, s&t ménh, muc tiéu
cua GP.Bank ciling nhu nhiing dac diém vé co ciu to chuc, san phém dich vy, cong nghé
ma GP.Bank dang 4p dung. Ngoai ra luan van ciing di phan tich tinh hinh kinh doanh cua
GP.Bank trong 3 ndm vura qua tr nam 2010 — 2012, dac diém vé lao dong... anh hudéng
t61 cong tac xdy dung hé thong tra cong lao dong sao cho phu hop.

2.2 Phan tich thuc trang hé théng tra cong lao dong tai GP.Bank
2.2.1 Quan diém tra cong lao dong

Céc nha quan tri cip cao cia GP.Bank dua ra quan diém tra cong lao dong cia
GP.Bank 1a hé thong tra cong lao dong phai dugc xay dung dua trén quan diém cong
bang bén trong GP.Bank, phai c6 tinh canh tranh trén thi trudng va dam bdao tinh hé
thong.

2.2.2 Ké hoach ngan séch tién lwong

Phan nay luan vin di sdu vao phan tich thyc trang vé cach thirc xdy dung quy
lwong ctia GP.Bank hién hanh, co cau tién luong ctia nguoi lao dong. Cu thé:

Theo quy dinh thi quy luong ciia GP.Bank bao gom c6 quy lwong co ban, quy phu
cap, quy khuyén khich va quy luong kinh doanh bd sung néu c6 nhung trén thuc té thi
qu¥ lwong khuyén khich hién nay khong c6, quy kinh doanh bd sung thi chwa ¢6 quy dinh
hay nguyén tic xac dinh rd rang, né phu thudc vao quyét dinh cia Tong giam doc trong
ting thoi ky. Piéu ndy cho thay hién nay cach xac dinh quy luong ciia GP.Bank khong
dua trén Phuong phap khoa hoc, khong cin ctr vao don gia tién lwong dé xac dinh quy
luong vi vay két qua kinh doanh ciia don vi hang thang, hang quy khong duoc phan anh
cu thé vao quy luong.

Co ciu tién lvong cta ngudi lao dong bao gém tién luong co ban, tién lwong phu
cap va luong kinh doanh bo sung néu cé. Két cau tién lwong ctia ngudi lao dong thé hién
rd nguyén tac quy luvong chi dung dé chi lwong cho ngudi lao dong.

2.2.3 Hé thong thang bang lwong
Hién GP.Bank dang 4p dung xong xong hai bang luong la bang luong co ban va

bang luong chirc danh cong viéc.



Béng luong co ban la bang luong 4p dung muc dong BHXH, BHYT, BHTN va
dugc ghi trong hop dong lao dong. Bang luong co ban hién hanh di 15i thoi, c6 nhiéu
mirc lvong thap hon murc lwong t6i thiéu cia Nha nudc.

Bang lwong chirc danh cong viée 1a bang luong xac dinh khoang luong t6i thiéu va toi
da ma GP.Bank chip nhan tra cho nguoi lao dong & mdi mét vi tri cong viée. Tuy nhién,
cach xay dung bang lurong chirc danh cong viéc chua dua theo Phuong phap khoa hoc nén
viéc danh gia gia tri cong viée cta timg chirc danh con thiéu chinh xac, thiéu cong bang gitra
cac chirc danh cong viéc khac nhau, mirc lwong con thap.

Quy dinh vé phu cap: GP.Bank xay dung céc loai phu cap sau: Phu cdp tham
niém, phu cép trach nhiém, phu cép doc hai, phu cép dit do, phu cép thu hut, phu cép
nang luc, phu cép an ca. Tuy nhién, trén thuc té hién chi ap dung 4 loai phu cép l1a phu
cap trach nhiém, phu cép ning luc, phu cap dat do, phu cap doc hai, phu cp an ca. Viéc
xay dung cac ché do phu cap & GP.Bank kha 1a day du, rd rang, chi tiét. Tuy nhién, céch
xéac dinh phu cap nguoc. Tir tong luong phan bo sang lwong co ban, phu cap. Do khong
ché ty 1¢ toi da cia tig loai phu cip dan dén khoé trong viéc xép lwong va tir d6 lai hinh
thanh phuy cap diéu chinh.

Quy dinh vé xép lwong: chi cin ¢t vao thoi gian, s6 nam kinh nghiém cong tac dé
xép luong ma khong can ctr vao trinh do, niang luc, hiéu qua lam viéc thyc té ctia nguoi
lao dong dé xép bac luong dan dén tinh trang xép lwong khong chinh xac, thiéu cong
bang. Khong khuyén khich duoc ngudi lao dong tré 1am viée va tao strc y cho nhimng lao
dong c6 tham niém.

Nguyén tic thing tién bac luong: Chua c6 quy dinh vé thang tién bac luong. Hién
GP.Bank chua xay dung duoc ban mé ta cong viée, ban yéu cau cong viée ddi véi nguoi
thuc hién va chua xdy dung duoc phuong phap danh gia két qua lam viéc cta ngudi lao
dong. Vi vdy, mdi lan xét thang tién bac luong déu dya vao danh gia chu quan cia nguoi
quan ly. Dan dén tinh trang ngudi dugc thing tién chua chic da 1a ngudi ¢ nang luc tot.
2.2.4 Phuong phap tra lwong

Hién GP.Bank dang 4p dung hinh thirc tra luong theo thoi gian cho moi loai d6i
tuong lao dong ké ca nhan vién kinh doanh. Diéu nay lam khong tao dong luc lam viéc
cho ngudi lao dong. Ngudi lao dong chi can di 1am di ngay cong 1a c6 thé nhan duoc du
tién lwong ma khong can quan tim dén chit lvong cong viée hay hiéu qua cong viéc.

Luong kinh doanh: thudng duoc chi tra vao cac dip 18 tét, ngay Qubc Khanh

02/09; nghi tét théng nhat 30/04 . Tuy nhién, chua xay dung duoc théng nhat, cu thé cach



thirc xac dinh quy lwong kinh doanh, quy dinh vé chia luvong kinh doanh, hé s6 luong
kinh doanh cho tirng chi nhanh, ca nhan, chua gin két qua 1am viéc ctia ngudi lao dong
vao dé tra lwong kinh doanh.

2.3 Panh gia hé thong tra cong lao dong ciia GP.Bank hién hanh

2.3.1 Uu diém

Thir nhat: D& dang xac dinh dugc quy tién lwong ké hoach. Do d6, cong tic quan
1y quy luong don gian.

Th hai: Bang luong co ban, luong chirc danh cong viéc dugce xay dung trén co so
khoa hoc.

Thir ba: Can ctr chia bac luong trong bang luong chic danh nam 2011 cu thé, dé
hieu.

Thit tu: Cach thirc tinh lwong don gian, dé hiéu.

2.3.2 Nhwoge diém

Bén canh nhitng vu diém ma hé théng tra cong lao dong cua GP.Bank da dat duoc
thi van con rat nhiéu han ché & hé théng tra cong lao dong hién tai.

Thit nhat trong quy lwong hién nay ciia GP.Bank khong c¢6 quy lwong kinh doanh.
Do d6, két qua kinh doanh du khong tét thi cling khong anh huong dén quy luong ké
hoach. Lam mat di su nd luc dé hoan thanh ké hoach kinh doanh dugc giao cua nguoi lao
dong.

Thit hai: Co cau luong khong hop 1y, thiéu linh hoat. Khong gan két qua lam viéc
hang thang vao luong. Vi vdy, can thay d6i co ciu tién luong sao cho cin phai c6 mot
phan thu nhap hang thang ctia nguoi lao dong bi anh huong truc tiép boi két qua 1am viéc
cua ho ¢ trong thang. C6 nhu thé mdi tao dong luc lIam viéc cho ngudi lao dong hang
thang.

Thir ba: Khong dat duoc tinh bang cong bang trong tra lwong do khi xay dung hé
thong luong theo cong viéc, GP.Bank khong dua trén phan tich cong viéc, danh gia cong
viéc.

C6 nhiéu bang lwong, phu cap luong phat sinh. Bang lwong co ban va phu cap
hién khong con phu hop.

Cung c6 hiéu luc ca hai quy dinh vé luong nam 2006 va 2011 1am cho hé thong
thang bang lwong bj rdi.

Thtr tu: Khong c6 ban mo ta cong viéc chinh thic cho ting vi tri chirc danh cong

viéc, do vay khong danh gia chinh xac cac yéu cau cua cong vi¢c; két qua 1a khong tuyén



dung duoc dung nhan vién theo yéu cau cong viée. Viéc khong c6 co s dé danh gia ding
nang lyc thyc hién cong viéc ciia nhan vién dan dén khong thé tra lvong, kich thich nguoi
lao dong kip thoi.

Thr ndm: Quy dinh xép lwong ctia GP.Bank hién nay chi cin c&t vao kinh nghiém
lam viéc 14 s6 ndm cong tac. Viéc xép bac luong cho nguoi lao dong con thue hién chua
thng nhét, c6 thé theo tham nién, c6 thé do thoa thuin luong ma day bac lwong 1én cao
nén khong phu hgp voi trinh dg, tham nién va kha nang cua nguoi lao dong.

Thir sau 14 khi xay dung hé thong tra cong lao dong, GP.bank da khong xay dung
cu thé quy dinh thang tién bac luong rd rang cu thé. Dan dén khi phat sinh thing tién béc
lwong, can bo lwong ciing nhur Ban giam ddc chi nhanh khong ¢ can cir dé dé bat thing
tién lwong, ma chu yéu dua vao y kién dénh gia cu thé.

Thur bay: Viéc GP.Bank tra lvong theo thoi gian mang tinh binh quan, khong phan
anh dung chét luong va sb luong lao dong nén khong thuc su khuyén khich dugc nhan
vién lam viéc hiéu qua, dac biét 1a by phan kinh doanh. B§ phan kinh doanh 1a bd phan
cht yéu mang lai nguon thu cho ngan hang nhung tién luong cua ho lai khong gan chit
v6i két qua kinh doanh trong thang cta ho, ho khong can c6 gang tim kiém khach hang,
khong can ting du no vé cho ngan hang ma chi can di lam du ngay céng va nhan luong,
qua d6 thiéu tinh than trach nhiém v&i cong viéc, 1am giam ning suat va hiéu qua lao

dong.

2.3.3 Diéu kign thugn lgi ciia GP.Bank dé co thé xay dung thanh cong hé théng
trd cong lao dgng theo Iy thuyét 3P

Luan van chi ra cac diéu kién thuin loi cia GP.Bank dé co6 thé xay dyng thanh
cong hé thong tra cong lao dong theo 1y thuyét 3P.

Mot 1a theo két qua khao sat thi nhan dugc su déng tinh ctia nguoi lao dong vé
viéc thay ddi hé théng tra cong lao dong hién tai. Diéu d6 chirng to rﬁng viéc thay ddi hé
thdng tra cong lao dong hién nay 1a can thiét va hop 1y.

Hai la nhan duoc su déng thuan cua cép quan tri.

Ba 1a kha nang tai chinh, c6 thé nhan dinh GP.Bank du strc dau tu vao bd may
nhan sy va cac hoat dong dai ngd dé thu hat lao dong va tao dong luc dé nhan vién yén

tam cong tac.



Bén 13 co cdu lao dong tré, c6 trinh d6 cia GP.Bank dé dang chip nhan thay doi,

do1 méi, ¢6 kha nang chiu ap luc cao, c6 khat khao lam viéc va cong hién.

CHUONG 3. AP DUNG LY THUYET 3P XAY DUNG HE THONG TRA CONG
LAO PONG CUA NGAN HANG TMCP DAU KHI TOAN CAU

3.1 Cin cir xdy dung hé thong tra cong lao dong theo ly thuyét 3P tai GP.Bank

Hé thdng tra cong lao dong ctia GP.Bank theo 1y thuyét 3P duoc xay dung dua vao
muc tiéu cua GP.Bank, ta di xac dinh ban mo ta cong viéc, ban yéu cu cong viéc ddi vai
ngudi thue hién. Pé tir d6 ta xac dinh bang lwong gém 15 cong viéc then chét; xay dung
hé thdng chi tiéu danh gia ning lyc ca nhan va hé théng cac chi tiéu KPIs cho céc vi tri
cong viéc.

3.2 XAy dung hé thong tra cong lao dong ciia GP.Bank theo ly thuyét 3P
3.2.1 Xay dung thang bang lwong theo vi tri cong viéc (P1)

Panh gia gia tri cong viéc cin cir vao 7 yéu td thu lao sau: Kién thirc chuyén mon,
tam hiéu biét vé hoat dong kinh doanh, kha ning giai quyét cong viéc, tim anh huéng, mic
d6 anh huong, trach nhiém lanh dao, k¥ ning giao tiép.

3.2.2 Xac dinh lwong theo nang luc (P2)

Panh gia ning luc ctia nguoi lao dong thong qua 4 yéu té 1a kha ning giai quyét
cong viéc, hiéu qua lam viéc, kinh nghi¢m lam viéc va thai d§ lam viéc dé xac dinh nang
luc cta nguoi lao dong tir d6 xép luong cho nguoi lao dong twong xing voi ning lyc cia
ho.

3.2.3 Xac dinh mtc lwong theo két qua 1am viéc

Ap dung phuong phap KPI dé danh gia hiéu qua lam viéc ciia nguoi lao dong. Tir
d6 1am can cir dé tra lwong theo hiéu qua lam viéc ctia ngudi lao dong.
3.3 Hé thong tra lwong méi ciia GP.Bank
3.3.1 Ké hoach ngan sach tién lwong



Quy luong: Xay dung quy lwong dya trén don gia tién lwong va theo thu nhap trir
chi phi chua bao gdm luwong. Ngoai ra quy lwong con phu thudc vao mirc d6 hoan thanh
céc chi tiéu ké hoach cua chi nhanh.

Co céu tién lvong: Tién lwong cta nguoi lao dong bao gom tién lwong clng hang
thang tra theo két qua thuc hién KPI va lwvong mém ddi v6i nhitng lao dong thuc hién
vuot 100% KPI, cac loai phu cap (gdm phu cip dat do, phu cap Pang, doan thé va phu
cap doc hai) va tién thuong cac dip 18 tét.

3.3.2 H¢ thong thang bang luwong

Quy dinh vé xép bac luong: gdbm 4 budc nhu sau

Budc 1: Xép bac cong viée

Budc 2: Chdm diém tiéu chi ning luc

Budc 3: Xép muc twong tng voi bac cong viée va diém tiéu chi nang luc

Budc 4: Giao viéc tuong ung véi mirc luong duoc xép

Quy dinh thing tién bac lwong: Ting/giam luwong theo mirc d6 thuc hién cong
viéc.

Tang lwong c6 hai loai gdm ting lwong toan hé théng GP.Bank va ting luong theo
murc d§ thuc hién cong viéc. Trong tang luong toan hé théng GP.Bank thi mrc ting cu
thé do HPQT xem xét trong ting thoi diém nham dam bao tién lwong thyc té va canh
tranh vé murc lwong vé6i thi truong va mic d6 lam phat. Con ting lwong theo muc d6 thuc
hién cong viéc thi nguoi lao dong duoc danh gia hoan thanh xuét sic nhiém vu trong nam
va theo ty 16 GP.Bank quy dinh, dugc xem xét ting mot murc tién lwong so véi mirc luong
hién tai.

Ngoai ra trong hé thong tra cong lao dong mdi nay, GP.Bank ciing di xay dung
hinh thtrc giam lwong cua ngudi lao dong. Viéc giam lwong thyc hién trén co sé két qua
thuc hién cong viéc cua nguoi lao dong va chu ky xem xét gidm luong theo chirc danh
cong viéc dam nhan. V§i nhan vién ma két qua danh gia 06 thang hoan thanh dudi 50%
chi tiéu KPIs thi bi gidm mdt mirc luong, 12 thang danh gid hoan thanh dudi 50% chi tiéu
KPIs thi chuyén cong viéc khic c6 cip bac cong viée thip hon. Dbi v6i lanh dao thi thoi

gian 1a 12 thang hoan thanh dudi 50% chi tiéu KPIs bi gidm 01 mutc luong, 24 thang



danh gia hoan thanh dudi 50% chi tiéu KPIs thi chuyén cong viéc khac c6 cap bac cong

viéc thap hon.

3.3.3 Phuwong phap tra lwong

* Luong cung:

Hang thang: Muc luong tam Uing hang thang duoc chi tra tir ngay 05-10 cua thang
tiép theo sau khi c6 két qua danh gia muc d6 thyc hién chi tiéu KPIs trong thang cua
ngudi lao dong. Mirc lwong hang thang chi dugc tra tdi da 1a 80% tién lwong ngudi lao
dong duoc xép theo bang lwong va khong thap hon mirc lwong t6i thiéu Nha nudc quy
dinh. N6 phu thudc vao mirc luong dugce ctimg binh quan dugc xép trong thang , ty 1¢
thuc hién cac chi tiéu KPIs va hé s6 thuc hién KPI cta chi nhanh. Nhu vay luong cua
ngudi lao dong khong tach roi két qua lam viée ciia ho va két qua thuc hién chi tiéu kinh
doanh cuia chi nhanh. Piéu nay tao dong lyc 1am viéc cho ting ca nhan, gop phan nang
cao tinh than doan két, dong gop ctia ngudi lao dong vi myc tiéu chung cua tap thé, don
VI.

Hang quy: twong ty voi mire luong nhan hang thang. N6 chinh bang phan chénh
léch muc lvong cing dugc huong theo mirc d hoan thanh KPIs trong quy trir di mirc
lvong ciing tam ng da chi tra trong quy.

* Luong mém:

Co s¢ xac dinh luong mém: Muc vuot cac chi tiéu KPIs ctua nguoi lao dong tir
trén 100%. Mic vuot toi da duoc xac dinh dé tinh lwvong mém 1a 200%. Ddi véi ngudi
lao dong vuot cac chi tiéu KPIs tir trén 100% dén 150% thi ty 18 huong 1a 30% muic
luong cimg binh quan duoc xép trong quy nhan véi hé sé thuc hién KPIs caa chi nhanh;
con néu nguoi lao dong vuot chi tiéu tir trén 150% dén 200% thi ty 1¢ huong 1a 20%.

* Céch tinh phu cap:

Phu cap dugc chi tra trén co sé mirc phu cip dugc xép, ngay cong lam viée thuc té
tai vi tri cong viéc duoc ap dung mirc phu cdp theo quy dinh trong thang cua ngudi lao
dong.

3.4 Panh gia hé thong tra cong lao dong méi



Tra lwong theo 1y thuyét 3P giup cho cac doanh nghiép c6 thé dinh gia dugc gié tri
cua cong viéc; danh gid chinh xac nang luc cua nguoi lao dong; tao dong luc cho ngudi
lao dong...

Ngoai ra, hé théng nay con gitp cho viéc phan chia rd rang vai trd chic ning,
nhiém vu, trach nhiém, hé thdng phan quyén, mdi quan hé giita cac ca nhan va giira cac
bd phan trong cong ty. Pidu d6 s& gitip cho cong viéc cia ting ca nhan duoc thun tién
hon, gitip cho sy phdi hop giita cac phong ban nhanh chéng, théng subt va khong bi

chdng chéo, tao diéu kién dé thuc day su phat trién cho ngan hang.

3.5 Mot vai luu y khi t6 chirc xAy dung va trién khai hé thong tra cong lao dong
moi tai GP.bank

Phan nay lun van trinh bay 4 yéu t6 anh huéng dén qua trinh xay dung va trién
khai hé théng tra cong lao dong theo 1y thuyét 3P ma GP.Bank can luu y d6 1a yéu t6

nguon nhan luc, yéu to quy trinh, yéu t6 cong nghé va yéu td ngan sach.



